Beechoak Farm Montessori Pre-school

[image: image1.png]



Equality of Opportunity
4.4 Achieving Positive Behaviour
Policy statement

We believe that every child needs a safe, secure environment with clear boundaries and expectations to enable them to flourish.
It is important to encourage each child to consider the needs and rights, beliefs and feelings of others and the impact that their actions have on those and the environment around them. Each child needs encouragement, support and appropriate role models to be successful in this task.
Procedures
· Our behaviour coordinator (Jenny Harrison) oversees all children’s personal, social and emotional development, including issues concerning behaviour. They are required to :

· Keep up to date with current legislation, research and thinking on ways to promote positive behaviour and how to handle children’s behaviour where it may require additional support.

· Access advice from outside agencies and attend courses regarding promoting positive behaviour within Beechoak Farm

· Ensure that any information is cascaded down to other staff members

· Everyone at Beechoak is aware that customs vary between cultures and those customs are respected.

· Each staff member, volunteer or student at Beechoak Farm is required to be a good role model to the children treating children, parents and each other with courtesy and care, this is applied consistently.
· We ensure all staff are knowledgeable with, and apply the setting’s procedures on Promoting Positive Behaviour;
· We require that everyone at Beechoak Farm use positive strategies for handling any unwanted behaviour and help the child to find a solution to it. Such solutions could involve supporting the child to calm down and use a more appropriate way to solve the situation next time.

· We are aware that that the same problem may happen again and again before skills such as sharing and turn-taking develop, children will need repeated experiences with problem solving, supported by patient adults and clear boundaries.

· We acknowledge considerate behaviour such as kindness and sharing and ensure that activities are plentiful and interesting.

· We support each child to develop self-esteem, confidence and feelings of success and plan activities to compliment this.

· We ensure that each child develops a sense of belonging and feels that they are a valued member of Beechoak Farm. Each child is encouraged to build a close relationship with every member of staff at Beechoak where we strive to build a family atmosphere.

· We encourage praise of children who display appropriate behaviour and ignore unwanted behaviour unless the child is endangering themselves or others.
· We do not raise our voices or shout in a threatening way to respond to children’s behaviour.

· We do not use techniques that label, single out or humiliate children.

· We never isolate a child by removing them from the group or leave them alone in ‘time out’ or on a ‘naughty chair’. However, if necessary children can be accompanied and removed from the group in order to calm down and if appropriate helped to reflect on what has happened. 
· We do not use or threaten any kind of physical intervention such as holding down, pushing, shoving, pulling etc to manage children’s behaviours unless it’s necessary to use ‘reasonable force in order to prevent children from injuring themselves or others or damage property‘ (EYFS). Details of such an event will be recorded on an incident form, and brought to the attention of the Officer-in-Charge. The child’s parents will be informed by the Officer-in-Charge via a telephone call.

· Behaviours that result in concern for the child and/or others will be discussed between the key person, the behaviour coordinator and Special Educational Needs Coordinator (SENCO) and officer-in-charge. During the meeting, the key person will use their knowledge and assessments of the child to share any known influencing factors (new baby, additional needs, illness etc.) in order to place the behaviour into context. Appropriate adjustments to practice will be agreed and if successful normal monitoring resumed. 

· If the behaviour continues to reoccur and remains a concern then the key person and SENCO should liaise with parents to discuss possible reasons for the behaviour and to agree next steps. At this point a support plan will be drawn up. If a cause for the behaviour is not known or only occurs whilst in the setting then the behaviour coordinator will suggest using a focused intervention approach to identify a trigger for the behaviour. 

· If a trigger is then identified then the SENCO and key person will meet with the parents to plan support for the child through developing an action plan. If relevant, recommended actions for dealing with the behaviour at home should be agreed with the parent/s and incorporated into the plan. Other members of the staff team should be informed of the agreed actions in the action plan and help implement the actions. The plan should be monitored and reviewed regularly by the key person and SENCO until improvement is noticed. 

· If, despite applying the initial intervention and focused intervention approaches, the behaviour continues to occur and/or is of significant concern, then the behaviour coordinator and SENCO will invite the parents to a meeting to discuss external referral and next steps for supporting the child in the setting. 

· It may be agreed that specialist help be sought for the child – this support may address either developmental or welfare needs. If the child’s behaviour is part of a range of welfare concerns that also include a concern that the child may be suffering or likely to suffer significant harm, we will follow our Safeguarding and Children and Child Protection Policy. It may also be agreed that the child should be referred for an Education, Health and Care assessment. (See our Supporting Children with SEN policy) 

· Advice provided by external agencies should be incorporated into the child’s action plan and regular multi-disciplinary meetings held to review the child’s progress.
Rough and Tumble play

•
Young children often take part in play that they have seen on television such as Power Rangers and Transformers; some children appear pre-occupied with these games. Their behaviour is not harmful but at times can be seen as inconsiderate to others. In those situations the following procedure will be adopted.

-
These games will have acceptable boundaries that all staff and children are aware of to ensure that nobody is hurt.

-
We discourage violent and aggressive actions and encourage the children to consider aspects of right and wrong through this type of play

-
We watch the play closely at all times and suggest alternative strategies when needed to encourage problem solving skills and teamwork.
Challenging Behaviour/Aggression by children towards other children
· Any aggressive behaviour by children towards other children will result in a staff member intervening immediately to challenge and prevent escalation.

· If the behaviour has been significant or may potentially have a detrimental effect on the child, the parents of the child who has been the victim of behaviour and the parents of the child who has been the perpetrator will be informed.

· The designated person  or the officer-in-charge will contact children’s social services if appropriate, i.e., if a child has been seriously injured, or if there is reason to believe that a child’s challenging behaviour is an indication that they themselves are being abused.

· The designated person or the officer-in-charge will make a written record of the incident, which is kept in the child’s file; in line with the Safeguarding children policy.

· The designated person or the officer-in-charge will call or meet with the parents of the child who has been affected by the behaviour to advise them of the incident and the setting’s response to the incident.

· Ofsted will be notified if appropriate, i.e., if a child has been seriously injured.

· Bullying is a behaviour that both parents and us worry about. Bullying is a deliberate, aggressive and repeated action, which is carried out with intent to cause harm or distress to others. It requires the child to have ‘theory of mind’ and a higher level of reasoning and thinking, all of which are complex skills that most three-year-olds have not yet developed. Therefore, an outburst by a three-year-old is more likely to be a reflection of the child’s emotional well-being, their stage of development or a behaviour that they have copied from someone else.

· Young children are keen observers and more likely to copy behaviours, which mimic the actions of others, especially the actions of people they have established a relationship with. These are learnt behaviours rather than premeditated behaviours because children this young do not have sufficiently sophisticated understanding and development to carry out the type of bullying an older child can do. Unless addressed early, this type of pre-bullying behaviour in young children can lead on to bullying behaviour later in childhood. 

Challenging unwanted behaviour from adults in the setting

· We will not tolerate behaviour from an adult which demonstrates a dislike, prejudice and/or discriminatory attitude or action towards any individual or group. 
· Allegations of discriminatory remarks or behaviour made in the setting by any adult will be taken seriously. The perpetrator will be asked to stop the behaviour and failure to do so may result in the adult being asked to leave the premises and in the case of a staff member, disciplinary measures being taken. 

· Where a parent makes discriminatory or prejudiced remarks to staff at any time, or other people while on the premises, this is recorded on the child’s file and is reported to the officer-in-charge. The procedure is explained and the parent asked to comply while on the premises. An ‘escalatory’ approach will be taken with those who continue to exhibit this behaviour. The second stage comprises a letter to the parent requesting them to sign a written agreement not to make discriminatory remarks or behave in a discriminatory or prejudiced manner; the third stage will be withdrawing the child’s place.
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